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Executive 
Director's Report

Hello Friends! 

I have very happily been a member of the friendship centre team now for twelve years. People have come 
and gone...and some have come back. It's a special place, Red Deer Native Friendship Society, made so by 
everyone who has worked and works here and by every community member who has come through our 
doors.

We continue to grow in the programs and services we are able to offer the community. Much of this 
growth comes from community input and funders who recognize that the friendship centre is doing good 
work and is responsive to community needs. 

Our partnerships and collaborations grow, and we are always so grateful to have such positive 
relationships with other agency groups. I believe we have the best relationship we have ever enjoyed with 
the local RCMP...with plans for more collaboration on community activities.

Our final Pow Wow was an outstanding two days of Pow Wow magic! The event welcomed students the 
first day and all the community on the second day. We welcomed more than 3000 attendees...some 
growth for sure since our first Pow Wow that saw 500 attendees. 

Out TALK (Truth, Awakening, Love and Knowledge) conference was a success with presenters we would 
love to welcome back to the community. As well, members of our staff team presented to appreciative 
audiences. We collaborated with CARE for Newcomers on a one-day conference held in commemoration 
of the International Day for the Elimination of Racial Discrimination.  At this conference, we had a staff 
member singing O'Canada in Cree, our Kokum giving the opening prayer, our youth worker on a 
presentation panel of youth experiences, and several staff members facilitating break-out sessions. 

Our staff team continues to care for the community members with kindness and respect, the likes of 
which I have only ever experienced here at the friendship centre. We continue to have the best staff team, 
possibly in the province, maybe the country. 

This is likely the last time I will pen this message as transition is inevitable and I am beyond excited that my 
long-time partner in crime (so to speak!) Nadette Agecoutay, will soon be moving into the position of 
Executive Director. Together, Nadette and I have overseen the complete operations of the friendship 
centre since 2016. Nadette is not a new name or new face in the community as she is well connected and 
has easily become the face of the friendship centre. Watch our socials for announcements of change!

As always, I am proud to be part of the Friendship Centre team.

Lianne Hazell



Vision & Mission
In the spirit of Friendship, the Red Deer Native Friendship Society is committed to a 
community without need. We embrace and are guided by cultural wisdom and traditional 
teachings to provide a healthy and safe place of belonging for all people living in Red Deer.

The RDNFS is a charitable Aboriginal agency dedicated to building an empowered 
community through Asooahum cultural housing, community development and the 
Aboriginal Youth Centre for Success.

We are awakening Aboriginal cultural teachings and family preservation services that 
promote wellbeing and assist with the adjustment to life in Red Deer.

We strive to extend friendship and foster positive relationships to bring awareness of 
Aboriginal people and culture to all citizens of Red Deer.

“Empowering Community 
Through Friendship”



Tipi Teachings, Medicine Wheel and the 7 Sacred Teachings

At RDNFS we strive to learn and grow as individuals, team members and community 
members following the tipi teachings, medicine wheel and 7 sacred teachings. 

We believe that our Indigenous cultures are key to healing and growth and our 
committment is to learn the teachings, model them, and include them in our programming.

Part of learning is making mistakes so we have a mantra here at the centre. You will often 
hear Kokum Donna encouraging us during morning prayer to yell out as loud as we can, "I 
AM WHO I AM, AND THAT IS ENOUGH!" 

CORE VALUES



program funding
April 1, 2023- March 31, 2024

Alberta Native Friendship Centres Association (18.89%) Children Services (18.77%)

Outreach & Support Services Initiative (OSSI) (32.85%) Homelessness Partnering Strategy (HPS) (6.02%)

National Association of Friendship Centres (1.7%) Red Deer Public School District (2.48%)

Women and Gender Equality Canada (3.88%) Government of Canada - New Horizons for Seniors (0.97%)

Canada Summer Jobs Grant (0.37%) Federal Government - Capital Research (4.29%) Peter Gilgan Foundation (0.77%)

Alberta Health Services (9.01%)

Total grants & contributions, donations, fee for service, interest 
income and merchandise: 

$2, 514, 545.00



65000
social media

contacts

Over

•  youth 
participants!  •

DID YOU 
KNOW?

RDNFS is an Indigenous Cultural organization but we serve all 
people.

Appoximately 30% to 50% of participants in our programs at 
any given time are non-Indigenous.

1921

Individuals and 
families were 
supported by 
housing 
programs!

247

Seniors 
participated 
in programs!

273

Programs
Offered!

28



DID YOU 
KNOW?

RDNFS has two social enterprises?

We have started the Friendship Shop which sells orange shirts 
and various items from local artisans.

Our amazing creative staff researched and created a haunted 
ghost walking tour that highlights local ghost stories and 
local Indigenous history.



CULTURE

Providing opportunities for 
cultural and spiritual 
connections for all citizens of 
Red Deer

HOUSING



Connecting participants to 
ceremony, healing and 

housing stability.

FAMILY SUPPORTS



Promoting family unity, 
cultural pride and 

community connections.

YOUTH AND ELDERS



Increasing opportunities for 
youth and elders to connect 

and share cultural 
knowledge.

Program 
Priorities



Nanâtawihowin  
Connections to 

Healing Team
The Nanâtawihowin Team takes a lead role in providing 
Indigenous Cultural Supports to the staff at the Friendship 
Centre, our programs, partners, and community at large. 

Providing 
opportunities 

for cultural 
and spiritual 
connections 

to all citizens 
of Red Deer.

03
Gender Based Violence Prevention
Through the Gender Based Violence Prevention project our  main goal 
is to improve our understanding of the gaps in supports and services 
for the 2SLGBTQIA+ community. This project reached 850 youth and 
450 adults through participation in focus groups, education and 
awareness and cultural supports. 

Two Spirit Project 

Program Deliverables

133 Indigenous Two Spirit and/or LGBTQIA+ youth were connected to 
their culture in meaningful ways.  The project aimed to prevent suicde 
and promoted the overall wellbeing of youth including social, 
emotional, mental and spiritual aspects through various activities 
such as sharing circles and gatherings, cultural connection and 
reclamation, connection to knowledge keepers, crafts, ceremony, 
access to resources and referrals, education and awareness.

Youth Programs
928 youth were connected to a variety of youth programs this year 
including youth on the land, land based teachings, field trips, Spirit 
Seekers Paranormal Investigations, opportunities to connect with 
elders,  and afterschool programs.  The youth had many opprotunites 
to participate and a large variety of programs to build their leadership 
skills, learn about culture and have fun opportunities to connect with 
other youth.



Nanatawihowin Team Programs 
Continued

Legacy Link - Seniors Programming

A range of intergenerational activities was achieved through 
excursions such as berry picking and spirit doll making workshops 
that fostered connections between youth and elders.  Monthly visits to 
Parkvale lodge seniors home offered opportunities for smudging, 
crafting and companionship.  At Christmas we hosted a 
heartwarming party complete with delicious dinner, gift exchanges 
and crafting.  We offered a social event featuring merchandise bingo 
bringing joy and laughter to the seniors, and weekly programming 
included elders tea and crafting promoting cultural exchange. This 
program reached 253 people from ages 55-64, 20 people ages 65 
and up and 10 people under 25.

Community and Family Resource Connectors      
- In School
We have the community and family resource connectors working in 
the public schools to connect students with programming at the 
Friendship Centre, connect schools to elders and knowledge keepers 
and cultural education. Provides support to FNMI workers and CLW, 
support youth to stay in school and help families with school supplies 
and basic needs to support the overall wellbeing of the family. 



Nanatawihowin Team Programs 
Continued

Blanket Exercise
The Blanket Exercise was created by KAIROS Canada and it is an 
experiential teaching tool that explores the historic and 
contemporary relationship between Indigenous and non-Indigenous 
people in Canada. From April 1, 2023 to March 31, 2024 the Friendship 
Centre delivered 13 blanket exercises reaching 214 people including 11 
community organizations, RDP students and community members. 
72% of participants were non-Indigenous and 28% identified as 
Indigenous.

Cree Lessons

We started Cree lessons in November of 2023 as an unfunded program. 
We held classes weekly and had 43 classes from November 2023 to 
March 2024.  There were up to 20 people in a session sometimes but the 
total ranged from 3 to 12 per class. Out of the participants there were 81% 
identified as First Nations, Metis or Inuit. 8% of participants were seniors, 
10% were youth and 82% were adults. The program ended in June 2024 
and we are actively seeking funding to continue this valuable program.



Success Stories





Four Directions Family 
Support Team

The Four Directions Family Support Program provides in-home and in 
office supports to Aboriginal and non-Aboriginal families and 
individuals focusing on prevention and intervention services that 
meet each family or individual's needs for parent/child development 
and cultural support. 

Promoting 
family unity, 

cultural 
pride and 

community 
connections.

Bridges the gap between mainstream 
parenting and traditional Indigenous 
ways of child rearing. 

Little PawsLittle Paws

Thunderbird 
Learners

Thunderbird 
Learners

Women's 
Wellness

Youth 
Wellbriety

Wellbriety

The wellbriety circle follows 
12 step curriculum rooted in 
the Medicine Wheel and 
Indigenous practice of kinship 
and interconnectedness.  It 
provides a brave space for 
people who are struggling 
with substance abuse or trying 
to maintain their wellness 
through sobriety.

Case managers support participants and their 
children, providing weekly in-home parental 
support using prevention and intervention 
strategies focusing on the medicine wheel. 
Support can include goal planning and 
achievement. Goals can include any area of life 
such as parental, spiritual, social, emotional, 
vocational, physical, marital or financial. 

The program creates a 
transformative experience 
for the youth, leading to 
positive changes in their 
wellbeing, self-preception, 
and connection to their 
cultural roots.

This program is a companion 
to womens wellness and 
parenting programs and held 
twice weekly. It has been 
effective in enriching 
children's cultural and social 
learning, with parents 
reporting significant 
improvements in their social 
skills

We promote a safe space 
for women to interact, to 
explore women-focused 
Indigenous teachings, 
and life skill 
development. 
Participants have built 
themselves a community 
around the wellness of 
and for women.

A literacy program in partnership 
with the Library encourages 
family bonding, reading and 
critical thinking.  The programs 
success lies in the ability to 
create space when children can 
thrive, make friends and develop 
literacy skills. Parents feel 
supported and encouraged to 
nurture their children's growth.

Thunderbird 
Learners

Family Support Case 
Management

Wahkohtowin 
Traditional Parenting

Family 
Friendship 
Nights

Brings families together to share a meal, build 
fellowship, reduce isolation ,  and promote 
finding natural support networks.  Engage in 
family friendly activities that foster  belonging, 
meaning and purpose.

The program bridges the gap between 
mainstream parenting and traditional 
Indigenous ways of child rearing.  There are 
discussions about the roles of our ancestors, 
stories relating to teachings, and how we 
were raised. 

These classes are held in Red Deer, Rocky 
and Wetaskiwin.



Celbrating Families! is a new program started in September 2023 and is an 
educational program that works with families that are having trouble because of 
substance and alcohol use. The program helps the family heal together through 16 
facilitated sessions.

Celebrating Families!
Working with families to heal and stay 

together.



Pimacihowin
Aboriginal Housing 

Team

Connecting 
participants 
to ceremony 
and healing 

and 
supporting 

housing 
stability.

The Indigenous Housing Team provides case management and 
support to Indigenous individuals and families experiencing 
homelessness or who may be at risk of experiencing homelessness. 
Rooted in Indigenous culture these programs have a strong emphasis 
on connecting participants with ceremony, traditional practice, 
community and cultural activities in support of their healing journey 
and housing stability.

Housing Programs

Aboriginal 
Coordinated Entry



Through RDNFS' intake 101 

participants were matched to a 
housing program within Red Deer 's 

System's Framework for Housing and 
supports to meet their specific 

needs.

Total Participants 
Served

247 Participants were 
supported through 

our housing programs

76 Individuals/families 
were prevented from 

becoming homeless or 
having their utilities 

cut off.

Intensive Case 
Management

Homelessness 
Prevention

33 Chronically 
homeless individuals 

were supported.

37 Episodically 
homeless participants 

were supported.

Rapid Rehousing



Success Stories



This year we started a new program to help individuals and families who are struggling with 
accessing resources in the community due to; 1) systemic barriers, 2) required services not being 
offered, and/or, 3) the concern needs immediate action. One of the main goals is to fill some of the 
gaps in the systems to improve the overall wellbeing and the quality of living situation for participants 
accessing the program. 

Some of the activities of the program include administering the United Way Lights on Program, 
helping participants fill out paperwork such as AISH and Income support applications, consider limited 
financial supports for those who can not access help elsewhere, and help with obtaining important 
identification needed to apply for services.

Special Concerns Unit

38
 Families were 
supported 

34
 Individuals 
supported

58%
Of participants were 

Indigenous





















Thank 
you!

Thank you to our 
Funders:

Government of Canada: 
Reaching Home
New Horizons for Seniors

Canada Summer Jobs

Women and Gender Equality Canada

Government of Alberta: 
Outreach Support Services Initiative 
(OSSI) 
Children's Services
Alberta Health Services

Red Deer Public School District

Alberta Native Friendship Centres 
Association

National Association of Friendship 
Centres

Other:
Peter Gilgan Foundation
Red Deer Community Foundation

CARE for Newcomers

Youth HQ

Red Deer Museum and Art Gallery

Red Deer Polytechnic

Red Deer Public School District

Red Deer Cultural Heritage Society

Urban Aboriginal Voices Society

The City of Red Deer

Red Deer Catholic School Division

Red Deer Public Library

YMCA

Outreach Centre

Street Ties

McMann

Amethyst House

Shining Mountains Community Living 
Supports

Metis Local #492

Thank you to the following organizations for your partnership and/or 
support with events and programs:

Wetaskiwin Boys and Girls Club

Central Alberta Pride Society

Central Alberta Sexual Assault Support 
Centre

Red Deer RCMP

Hearthstone Property Management

McMan Rocky Mountain House

Second Harvest

Mustard Seed

Telus Mobility for Good

Alberta Health Services

Red Deer Wellness Alliance

Red Deer River Watershed Alliance

Marvel College

Red Deer and District Community 
Foundation

Ubuntu

Safe Harbour Society



Red Deer Native Friendship Society
4808 51 Avenue

Red Deer, AB T4N 4H3
403-340-0020

friendship@rdnfs.com
www.rdnfs.com





